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Rule

Unless otherwise required by law, the Board shall vote by acclamation or viva voce
(voice vote) unless the Chair or a majority of the Board decides to vote by roll call.
The Board shall never vote by proxy or vote by absentee.

The Chair should always vote so as to fulfill the duties of being a Board member first
and the Chair second.

Acclamation Vote

The Chair assesses the Board and if it appears that there will not opposition to the
motion, the Chair will ask, “If there are no objections, the motion is passed” and if
after pausing for objections there are no objections, the Chair announces that the
motion is passed. Passage of the motion is recorded as if there had been a more
formal vote, e.g., “The motion was made by Director Brown and the motion passed.”

If a Board member objects, the Chair holds the vote by viva voce or roll call.
Viva voce (voice vote)

The Chair will ask the entire Board, “All those in favor of the motion, say ‘aye.” After
a brief pause, the Chair will ask the entire Board, “All those opposed to the motion,

say.” The Chair determines the outcome of the vote by estimating which side was
louder.

If the Chair is unable to determine which side was louder, the Chair may ask the
Board to vote again by viva voce pr roll call.

Roll Call Vote

Although sometimes required by law, the Chair may use best judgement to
sometimes have the Board vote by roll call, e.g., if the Chair is unable to determine
which side was louder in a voice vote.

Right before a vote or immediately after a vote! by acclamation or voice vote, the
Chair can decide to vote acclamation or viva voce to vote by roll call, e.g., “All those
in favor of voting by roll call, say ‘aye.” After a brief pause, the Chair will ask the
entire Board, “All those opposed to voting by roll call, say "nay”, or “Unless there are
any objections, the Board will vote by roll call.”

Right before a vote or immediately after a vote' by acclamation or voice vote, any
Board member can make an incidental motion to vote by roll call after which the
Chair states an incidental motion has been made to vote by roll call and then without
debate the Chair holds vote on the incidental motion to vote by roll call.

1 And prior the Chair announcing the outcome of an acclamation or voice vote.
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Secretary’s Responsibilities During a Roll Call Vote

During a roll call vote, the Secretary calls on each Board member alphabetically by
last name to record each Board member’s vote, abstention, or recusal.

After all Board members have voted, abstained, or rescued, the Secretary will
announce the accumulated outcome of the vote to the Chair and then the Chair will
declare the result of the roll call vote.

Required Roll Call Votes

The law requires roll call votes to close a meeting to the public and the law also
requires votes taken in a closed meeting must be roll call votes.

In case maybe required by future case law, the Board should approve ordinances by
roll call votes.

Remote Voting

A Board member may vote remotely by teleconference or video conference;
however, a majority of the Board must be present in person at the Board meeting
and the public must be able to hear the Board member debate and vote by
teleconference or the public must be able to see and hear the Board member debate
and vote by video conference.

Recusal or Abstention

Abstention means a Board member did not want to vote while a recusal means a
Board member could not vote due to limitations by law, e.g., conflict of interest,
nepotism, etc. Recused Board members should leave the meeting during debate
and the vote.

STATUTORY REFERENCE
RSMo §610.015
RSMo §610.022.1

REVISION HISTORY

Revision Date Author Revision Details

October 16, 2025 Monte Olsen | Initial version

Tightwad Fire Protection District


https://revisor.mo.gov/main/OneSection.aspx?section=610.015
https://revisor.mo.gov/main/OneSection.aspx?section=610.022

