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MINUTES 

1. The 24th regular meeting of the 18th Board of Directors of the Tightwad Fire Protection District 
was called to order by Chair Jeffrey Hunt on February 19, 2026, at 6:11 p.m. at the Souls Harbor 
Worship Center, 11521 East Highway 7, in Tightwad, Missouri with the Office of Director A (2022-
2026) absent and the following present: 

• Director B Jeffrey Hunt (2024-2030);  
• Director C Mae Nelson (2024-2028); and 
• Director A Mary Malan (appointed January 2026 until the April 2026 election) 

2. Chair Jeffrey Hunt led recitation of the Pledge of Allegiance. 

3. Director Jeffrey Hunt made the motion to approve the minutes from the February 19, 2026, 
Board meeting and the motion passed. Director Jeffrey Hunt made the motion to approve the 
minutes from the special February 21, 2026, Board meeting and the motion passed.  

4. Treasurer Mae Nelson presented to the Board the following: 

• Balance Sheet as of February 28, 2026; 
• Budget vs. Actuals Year to Date as of February 28, 2025;  
• Electrical bills for the Coal Fire Station during winter months are running over three times 

the electrical bills for the larger Tightwad Fire Station; 
• Bills that were paid in accordance with Preauthorized Payments Standing Rule 002 and 

Spending Limits Rule 006; and 
• There were no bills needing Board approval to pay. 

5. Assistant Fire Chief David Nelson presented Fire Chief Josh Kihn’s Report and both Chiefs 
reported on radio communications issues, including trouble with specific radios. Fire Chief Kihn 
will contact A & W Communications regarding all issues. 

Fire Chief Kihn also reported the order has been placed for the twelve used sets of self-breathing 
apparatus (SCBA) pack sets with the SCBA bottles that were authorized at the February 21, 
2026, board meeting; however, the items will not arrive at the District until the organization using 
the items replaces the items with newer items that are on order.  

Fire Chief Kihn announced that the Insurance Services Office (ISO) has been invited to conduct 
a field audit of the Tightwad fire suppression area (FSA) for the purposes of establishing a Public 
Protection Classification for that FSA. The Tightwad FSA includes areas of the District within five 
road miles of the Tightwad Fire Station and overlaps with the Coal FSA but does not include all 
areas of the Coal FSA. 

6. District Manager Monte Olsen presented the District Manager’s Report with an additional 
comment that work has been initiated with Fire Chief Josh Kihn to research for a proposal to 
reduce electricity use at the Coal Fire Station. 
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7. General Orders 

Director Jeffrey Hunt made a motion to approve revised Disposal of Assets Policy #824 and the 
motion passed. 

Director Jeffrey Hunt made a motion to approve revised Donations of Gifts Policy #812 and the 
motion passed. 

Director Jeffrey Hunt made a motion to approve Resolution #26-04 amending the 2026 Budget 
as discussed during the February 21, 2026, meeting and the motion passed. 

8. Unfinished Business 

Director Mae Nelson reported that the insurance renewal applications were submitted to Mike 
Keith Insurance and that a representative from Mike Keith Insurance can be present at the 
Board’s next meeting to propose the renewal to the Board. There were no objection to a 
presentation from Mike Keith Insurance at the next meeting of this Board. 

9. New Business 

Director Jeffrey Hunt made a motion to approve Resolution #26-05 regarding the April 2026 
Henry County Property Tax Ballot and the motion passed. 

Director Jeffrey Hunt made a motion to approve revised Leaves of Absence Policy #442 and the 
motion passed. 

10. Citizen Gerald Dick expressed concern about the insurance rates he pays for his residence. 

11. Closed Meeting 

Director Jeffrey Hunt made the motion to close the meeting to the public pursuant to RSMo 
610.021(3) and (13) to discuss personnel matters and personnel records and the motion 
passed at 7:02 p.m. as follows: 

• Director Jeffrey Hunt Yes;  
• Director Mary Malan; and  
• Director Mae Nelson Yes. 

Director Jeffrey Hunt made the motion to accept Fire Chief Josh Kihn’s leave of absence 
request through the end of August 2026 with authorization to participate in the management 
and operations of the District as he is able to do so remotely and when in the District and the 
motion passed as follows: 

• Director Jeffrey Hunt Yes;  
• Director Mary Malan; and  
• Director Mae Nelson Yes. 

Director Jeffrey Hunt made the motion to hire Isiah David Conway as a Firefighter pending 
successful driving and criminal background checks and drug test and the motion passed as 
follows: 

• Director Jeffrey Hunt Yes;  
• Director Mary Malan; and  
• Director Mae Nelson Yes. 
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Director Jeffrey Hunt moved to open the meeting to the public at 7:22 and the motion passed 
as follows: 

• Director Jeffrey Hunt Yes;  
• Director Mary Malan Yes; and  
• Director Mae Nelson Yes. 

12. Director Jeffrey Hunt announced that he will be out of the District for an undetermined time. 
No other announcements were made by Chair Jeffrey Hunt. 

13. Director Jeffrey Hunt moved to adjourn the meeting, the motion passed, and the meeting was 
adjourned by Chair Jeffrey Hunt at 7:30 p.m. 

Submitted on April 16, 2026: 

 

 
Secretary Pro Tem 

Approved by the Board of Directors on this   16th    day of     April   , 20 26 : 
 

 

 

______________________________________ 
Jeff Hunt, Chair of the Board of Directors 

                  Tightwad Fire Protection District 

 

OR 

______________________________________ 
   Chair Pro Tem of the Board of Directors…    

                  Tightwad Fire Protection District 
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