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DISTRICT

Personnel/Privacy Officer and Public Information Officer Sourcing

New Personnel Officer Jared Smith and | will be working on an onboarding plan and
checklist for his role with the District as Personnel Officer, Privacy Officer, and Public
Information Officer.

Going forward, | will add an item to the agenda for his report(s) in those roles.

WEX $500 Deposit Return

WEX is going to return the $500 security deposit sent to them back in 2021 to establish
credit with them and the return will show up on the next billing cycle or two as a credit.

The return of the $500 security deposit will make another $500 available for
consideration in amending the 2026 budget.

New Water Meter

The preferred boring contractor at the Public Water Supply District #3 has had family
health issues and will bore under State Highway 7 at the earliest possible time so that a
water line can be installed with the donated new water meter.

While these delays can be frustrating, | am not recommending the District take any
action and just be patient as there is good will between the two Districts and other
options such as the Tightwad Fire Protection District getting its own permit from the
Missouri Highway Department and contract for the boring is probably unrealistic.

Financial Review

| do not have responses yet from the three CPA firms that were referrals from the
District’s accountant. | would not expect any response until May at the earliest because
of the tax preparation season.

System Administration

| still do not have quotes from the local companies for the Board to consider for system
administration. | have made inquiries to other companies beyond Henry County that
provide the service; however, | do not yet have any quotations.

Updated Medical Protocols

| have not yet received updated medical protocols from the Golden Valley Memorial
Healthcare EMS Director.
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Missouri’s Rural Health Transformation Program

There is no update on Missouri’s $1.2 billion, five-year Rural Health Transformation
Program in which the Centers for Medicare and Medicaid Services and Department of
Health and Senior Services are working a model to set up 30 regional hubs to work with
hospitals, ambulance services, and providers of emergency medical services.

| just heard there is proposed legislation in the Missouri General Assembly to allow
treatment in place (TIP); however, | have not yet confirm if that proposal has become an
actual House or Senate Bill.

TIP has the potential to have a huge impact on emergency medical services (EMS)
because ambulance services only get reimbursed for transporting patients instead of TIP
and TIP would also fire protection districts a new source of revenue without the
investment in ambulances.

School Cardiac Emergency Response Planning

There is no update on the Leesville School District Cardiac Emergency Response Plan
(CERP) in which the Tightwad Fire Protection District could be engaged to support the
School District in purchasing AEDs, training on CPR and AED use, planning and practicing
drills, and ensuring the School District has a routine check and maintenance schedule for
their AED equipment and supplies.

Discussing a CERP with the Leesville School District might be an opportunity for the
Public Information Officer to introduce himself to Leesville School District officials.

Missouri Special District Association

The Missouri Special District Association (MoSDA) has an early legislative victory when
part of a bill was dropped that would have required all special district elections to be
held at the April election, which could have increased election costs and reduced the
ability of special districts to strategically chose when to conduct ballot elections.

Missouri Association of Fire Protection Districts

A reminder for the Board members and Chief Officers of the upcoming Missouri
Association of Fire Protection Districts (MAFPD) Conference at the Lake of the Ozarks on
June 26t and/or 27t".

Pulsara Patient Tracking Platform

The Pulsara Patient Tracking Platform is ready to be rolled out with District responders
and | will work with the Assistant Chief and the Personnel Officer to put together an in-
service training on the Platform, including the downloading and setting up of the
application to responder’s wireless telephones—this in-service training could go well
with health privacy training that has not been conducted since the initial Personnel
Officer’s contract was terminated.
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Full 1% Sales Tax Elections

Quite a few ambulance districts are taking advantage of the new law allowing a full 1%
sales tax with a 50% property tax rollback from sales tax collections, with the nearest
one being the Cole Camp Ambulance District.

The District currently receives approximately $42,000 in sales tax revenue on a %% sales
tax, which allows $21,000 less property tax collections—a 22% reduction in property
taxes. A considerable portion of the District’s sales taxes are paid by out of District
residents traveling through the District.

A full 1% sales tax would generate approximately $84,000 in sales tax revenue, which
would allow $42,000 less property tax collections—a 44% reduction in property taxes.

The deadlines for ambulance and fire protection districts to put such an issue on a ballot
are May 26, 2026, for the August 4, 2026, Primary Election and August 25, 2026, for the
November 3, 2026, General Election.

To put such an issue on a ballot, a district’s board of directors must adopt a resolution of
election notice to the county clerk.

Responder Nontaxable Allowances

As budgets allow, the Board may want to consider the implementation of reasonable
allowances that would provide responders renumeration in lieu of stipends and other
forms of income that are taxable to the responder and would create payroll tax
liabilities for the District.

For instance, responders could receive a monthly wireless telephone allowance upwards
of $50 a month for the District’s use of their personally owned wireless telephones for
the lamResponding and Pulsara apps.

The District could also have a Uniform and Personal Protective Equipment (PPE)
Allowance or the chief officers could have a mileage allowance for consistent use of
personal vehicles to conduct District business (inconsistent use would remain a
reimbursement on a trip by trip basis).

For allowances such as the above, the allowances should be reasonable, e.g., no $500
wireless telephone allowance since no one’s wireless telephone bills are that expensive.
And typically, allowances for a wireless telephone or uniform and PPE, are usually based
on thresholds of participation, that is, why should their be a full wireless telephone
allowance if a responder only responded to 10% of a month’s incidents.

Fire Recovery USA Contract

The District has a contract with Fire Recovery USA for the billing and collection of cost
recovery service fees, as evident of a recent deposit of $1,572 from Fire Recovery USA.
To date, Fire Recovery USA has had a 95% collection rate and collected over $9,000 for
the District.

However, submissions to Fire Recovery USA stopped and the District’s account with Fire
Recovery USA is scheduled to be disabled soon for inactivity.

The District’s account with Fire Recovery USA can be kept active by paying a $250 per
year fee within 30 days; however, at some point in the future if the District decides to
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reactivate its account Fire Recovery USA, then the District will face one-time set up fees,
which are currently $500.

| recommend that the Board stress the importance of these fees to the District and
strategize ways to implement processes to ensure such fees are billed and that there is a
check and balance the Board has to ensure such fees are in fact being billed.

Corrections of Minutes from a Previous Meeting

From the last two month’s report, but | am carrying on this topic so that the need for
the correction does not fall through the cracks until the minutes of these previous
meetings are retrieved.

The January 18, 2024, minutes only shows two directors present and none absent
with the acceptance of the resignation of Fire Chief Chuck Willis.

The February 15, 2024, minutes show Director Chuck Willis as present with the
parenthetical term of 2023-2024.

However, what is not stated in the January 18, 2024, or February 15, 2024, minutes is
that Chuck Willis was appointed by the Court on January 9, 2024, as a Vacancy
Director for the Director A position.

District Manager’s Report March 19, 2026



Page 5

If former Director Chuck Willis did not take his oath or affirmation of office as
Director until between the January 18, 2024, and February 15, 2024, Board meetings,
then the minutes of the January 18, 2024, Board meeting probably should indicate
the office of Director A is vacant or vacant pending the oath or affirmation of Chuck
Willis and the minutes of the January 18, 2024, Board meeting should indicate the
Board’s receipt of the Court order appointment of Charles L. (Chuck) Director Willis.

The minutes of the February 15, 2024, Board meeting need to be corrected to
parenthetically show the term for Chuck Willis to be 2024 since his Court
appointment was dated January 9, 2024, which is not 2023.
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